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GOVERNMENT  RESPONDS  TO  CHANGES  IN  THE  WORKPLACE 

by  Howard  Hopkins 


As  part  of  the  "Alberta  Action  Plan  For  Women,' 
Alberta  Labour  is  launching  an  information 
campaign  to  let  employees  and  employers 
throughout  Alberta  know  about  work  scheduling 
options  for  the  workplace. 

On  July  27,  1989  the  Government  of  Alberta 
announced  the  Alberta  Plan  for  Action  for 
Women,  a  planning  framework  to  respond  in 
effective  and  innovative  ways  to  the  challenges 
faced  by  women  in  our  society.  The  primary  goal 
of  the  Action  Plan  is  to  assist  women  to 
participate  fully  and  equally  in  all  aspects  of  life 
in  Alberta.  The  work  scheduling  information 
campaign  is  just  one  of  several  initiatives 
designed  to  achieve  this  end.  In  particular,  work 
scheduling  options  can  have  positive  effects  for 
many  employees  in  many  aspects  of  their  lives 
such  as  the  family,  the  workplace,  education  and 
training,  health,  and  community  involvement. 


alternative  work  scheduling  arrangements.  Family 
responsibilities,  the  need  to  spend  time  with 
children,  health  considerations  and  volunteer 
commitments  are  just  a  few  of  the  factors 
influencing  employees  to  look  at  work  scheduling 
options. 

The  various  options  offer  advantages  to 
employees  and  employers.  The  main  and  obvious 
benefit  for  the  employee  is  to  have  an 
opportunity  to  achieve  a  better  quality  of  life 
outside  the  workplace.  This  initial  benefit  also 
has  positive  implications  for  the  employee  while 
at  work  such  as  increased  job  satisfaction,  higher 
energy,  and  a  reduction  in  both  stress  and 
burnout.  These  benefits,  in  turn,  yield  significant 
advantages  for  employers  including  increased 
staff  efficiency,  lower  job  turnover,  and  a 
reduction  in  both  sick  leave  and  overtime 
expenses. 


Entitled  "Work  Hour  Opportunities:  Achieving  A 
Balance,"  the  information  campaign  outlines 
several  work  scheduling  options  including: 

-  flex-time, 

-  job  sharing, 

-  working  at  home, 

-  staggered  hours, 

-  compressed  work  week, 

-  shorter  work  day 

-  seasonal  work. 

The  need  for  alternatives  to  the  traditional  "9  to 
5"  work  day  is  a  result  of  major  changes  in  the 
composition  of  the  labour  force,  economic 
pressures,  and  an  evolving  social  structure.  An 
increase  in  the  number  of  working  women  and 
single  working  parents,  together  with  economic 
pressures  forcing  both  spouses  in  a  family  to 
work,  have  led  to  a  growing  demand  for 


The  information  campaign's  brochure  and  poster 
will  be  distributed  through  personnel  and 
communications  branches  in  the  private  sector, 
Chambers  of  Commerce,  universities  and 
colleges,  and  large  companies  and  will  soon  be 
available  at  all  Alberta  Labour  district  offices. 

Howard  Hopkins  is  a  Communications  Officer  with  Alberta 
Labour 
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Work  Options  ReVisited  ... 
After  18+  Months,  Job  Share-Pair 
"happier  than  ever" 


When  Darlene  Barr  was  preparing  to  leave  her 
desk  and  go  on  maternity  leave,  she  knew  she'd 
have  a  decision  to  make  a  few  months  down  the 
road.  Would  she  return  to  her  career  with  the 
Alberta  Fire  Training  School  in  Vermilion,  or 
would  she  stay  home  to  raise  her  new  baby? 
Today,  Darlene  proudly  says  she  has  the  best  of 
both  -  and  she  didn't  have  to  choose  between 
them.  "I  really  thought  coming  back  to  full-time 
work  would  be  too  heavy,  especially  with  having 
a  new  baby  at  home.  But  I  didn't  want  to  quit 
my  job  altogether.  A  few  years  ago  I  picked  up  a 
pamphlet  from  the  government  on  job  sharing, 
and  I  filed  it  away  to  keep  because  I  always 
thought  'some  day'...  Before  I  left,  a  supervisor 
talked  to  me  about  my  options." 

CURRENTS  first  talked  to  Darlene  in 
1990,  shortly  after  she  began  sharing 
her  job  with  Dianne  Carlson.  Dianne 
was  hired  to  fill  in  during  Darlene's 
maternity  leave.  She  also  has  children 
at  home,  and  wasn't  really  looking  for 
a  full-time  job.  Now,  more  than  a  year 
and  a  half  after  the  job  sharing  began, 
Dianne  says  she  wouldn't  change  a 
thing.  "The  most  important  thing  is 
that  it  allows  me  time  for  my  family  and  it  lets 
me  keep  up  with  my  office  skills  and  courses.  I 
can't  think  of  anything  negative  about  this 
arrangement." 

Their  supervisor  likes  it  too.  Gail  Giles  works  in 
Edmonton.  She  says,  in  retrospect,  the  job 
sharing  arrangement  has  actually  worked  out 
better  than  having  one  full-time  person.  "One  of 


the  great  things  is  that  they  both  have  different 
strong  points;  different  strengths  in  what  they  do 
best  in  the  job.  And  they're  very  flexible.  When 
one  of  them  takes  vacation  time  or  sick  time,  we 
don't  have  to  hunt  around  to  find  anybody  to 
cover  ...  which  in  Vermilion  can  be  tough  to  do. 
And  they  both  enjoy  all  the  work  that  needs  to 
be  done  so  there  isn't  any  problem  splitting  the 
responsibility.  Whatever's  there  when  they  come 
in,  that's  what  they  do.  We're  lucky  ...  as  long  as 
you  can  get  two  people  who  can  work  like  that, 
it's  an  ideal  situation." 

Darlene  says  she  and  Dianne  have  worked  out  an 
efficient  system  to  make  sure  all  the  work  gets 
done.  "We've  developed  a  check-list,  writing 

down  what's  been  done,  what's  going 

on,  what  needs  attention.  And  we 
usually  talk  for  a  half  an  hour  on  the 
phone  the  night  before  we  switch  shifts 
...  sort  of  a  verbal  update  on  anything 
we  might  have  missed.  It  works  out 
well  because  we  think  alike,  and  we're 
compatible." 

\% 

The  job  they  share  is  considered  a  full- 
time  position  and  as  such  qualifies  for 
complete  benefits.  The  only  difference 
is  that  everything  is  cut  in  half; 
salaries,  vacation  time,  sick  days  etc.  But  both 
women  agree,  after  18  months,  they  still  love  the 
arrangement.  "Neither  of  us  are  thinking  about 
going  back  to  full  time.  For  anyone  who's 
thinking  of  trying  job  sharing,  we  say  Go  for  it  ... 
definitely!" 


Sound  Interesting? 

Human  Resources'  Judith  Lake  says  it's  usually  up  to  the  person  who  already  has  a  job  to 
find  the  job  share  "partner",  adding,  "it's  almost  like  a  marriage.  Two  people  have  to  be 
very  compatible  for  the  arrangement  to  work.  It's  not  for  everyone,  but  if  an  employee 
is  interested,  they  should  approach  our  department  or  talk  to  their  supervisor."  Human 
Resources  can  be  reached  in  Edmonton  at  427-8391. 


Volunteerism  ...  Alive  and  Well  in  the  Department  of  Labour 

SERVING  THE  NEEDS  of  our  neighbours  is  part  of  our  national  heritage. 
Persons  with  healthy  self-esteem  choose  to  serve  others  out  of  their  sense  of 
personal  fullness  and  their  joy  of  being  alive.  In  the  process  of  serving,  we 
deepen  and  reinforce  our  own  self  esteem. 

New  Woman  Magazine,  March  1991 
A  week  of  province-wide  celebration  has  recently  come  to  a  close,  applauding  the 

Outstanding  efforts  of  Alberta  Volunteers  (Volunteer  Week  ran  April  21  -  27  this  year). 
Albertans  rank  among  the  most  "volunteering"  citizens  in  the  country.  And  Alberta 
Labour  has  numerous  examples  of  that  volunteering  spirit,  among  them,  Denise  Meyer. 


Denise  Meyer  -  Feature  Volunteer 

by  Shauna  Dashkawich 

NO  MATTER  WHERE  she  has  been  or  what 
else  she  was  doing,  Denise  Meyer  has  always 
managed  to  find  time  to  volunteer.  While  in 
high  school  she  was  a  candy  striper  at  St. 
Joseph's  auxiliary  care  hospital  in  Edmonton. 
She  also  coached  a  girls  softball  team.  In 
addition,  she  has  worked  as  a  campaign  volunteer 
in  two  civic  elections  and  one  provincial  election. 

Since  joining  the  Department  of  Labour,  about 
10  years  ago,  Denise  has  worked  on  five  United 
Way  campaigns,  most  notably  in  procuring  some 
of  the  great  prizes  that  have  been  auctioned  off 
in  past  years.  She  is  also  a  Safety  Officer  for  her 
area,  head  first  aid  person  for  the  department,  a 
union  shop  steward,  and  union  notice 
coordinator.  If  something  needs  to  be  done, 
Denise  is  usually  willing  to  take  it  on.  Her 
biggest  problem  seems  to  be  saying  "no". 

Born  in  England,  Denise's  family  immigrated  to 
Canada  in  1956,  and  after  several  moves,  finally 
settled  in  Edmonton  in  1967.  Denise  has  had  a 
variety  of  careers,  including  a  short  period  as  a 
hairdresser,  and  several  years  as  a  nanny  in 
Britain. 

Even  while  on  vacation,  Denise  can't  resist  the 
opportunity  to  lend  a  hand.  On  a  recent  trip  to 
Wales,  Denise  organized  a  pen  pal  club  for  a 
group  of  elementary  school  children  there  who 


now  correspond  with  children  at  Grandin  School, 
near  the  Labour  Building  in  Edmonton.  As  part 
of  the  project,  Denise  took  numerous  pictures  of 
our  Capital  City,  and  collected  City  of  Edmonton, 
Province  of  Alberta  and  Canada  pins  for  the 
children  in  Wales.  She  brought  similar  "goodies" 
back  for  the  kids  here. 

Denise's  latest  undertaking  is  as  a  member  of  the 
Board  of  Directors  of  the  Boys  and  Girls  Club  of 
Edmonton.  This  is  a  very  special  commitment 
for  Denise  as  children  have  a  particularly  special 
place  in  her  heart.  She  has  been  a  member  of 
the  Board  for  about  a  year,  and  as  usual,  is 
already  deeply  involved.  In  addition  to  sitting  on 
the  Board,  Denise  has  spent  the  last  year 
servicing  as  Chairperson  of  the  Program  Services 
Committee,  and  has  been  a  member  of  two  other 
ad  hoc  committees  for  the  club.  Some  of  you 
have  no  doubt  recently  seen  her  asking  people  if 
they  are  interested  in  giving  $40  to  help  send  a 
child  to  camp  this  summer  (her  latest  pet  project 
for  the  club). 

Is  the  time  and  effort  worth  it?  Would  she 
recommend  volunteering  to  others?  "Absolutely," 
says  Denise.  "Find  something  you  care  about  and 
go  for  it!" 

Shauna  Dashkawich  is  an  employee  with  Employment 
Pensions 


"You  Can't  Win  If  ... 


A  man  named  Fred  wanted  to  win  the  lottery,  so  he  went  to  church  and  prayed:  "Oh  Lord,  I've  been 
a  good  man.  All  I  want  is  to  win  the  lottery." 

Nothing  happened  that  week.  He  went  back  to  church  and  asked,  "Lord,  it's  such  a  small  thing  to  you, 
can't  you  just  once  let  me  win  the  lottery?" 

Still  nothing  happened.  Finally,  he  went  to  church  and  demanded,  "Lord,  why  won't  you  let  me  win 

the  lottery?" 

From  above  a  voice  boomed,  "Meet  me  halfway,  Fred.  Buy  a  ticket!"        From:  The  Toastmaster  magazine 

"Committing  Comedy" 
by  Stephanie  Landers 

Johnny  On  the  Spot 

What  is  the  real  poop  behind  Denis  St. 
Arnaud  looking  so  flushed  lately?  Well,  the 
uncanny  truth  is,  since  Denis  took  the 
plunge  and  became  the  new  Director  of 
Human  Resources,  a  person  or  persons 
unknown  felt  that  he  deserved  his  own 
executive  washroom.  Sure  puts  a  new 
meaning  on  getting  your  paper  work  done. 
You  could  say  Denis  is  really  on  a  roll  ... 


Know  What  I  Mean  ...  ? 

"The  mind  is  like  a  TV  set  --  when  it  goes 
blank,  it's  a  good  idea  to  turn  off  the 

SOUnd."  Bill  Lyon 

From:  communication  briefings.  March  1991 


Onward  and  Northward 

Grande  Prairie  Director  Position  Filled 

Jennifer  Bowerman  -  one  of  CURRENTS  own  editorial  board  members,  has  been  appointed  Regional 
Director  Northwest  (Grande  Prairie).  Jennifer  has  been  with  the  Department  of  Labour  since  1975, 
when  she  began  as  an  education  officer  with  the  Human  Rights  Commission.  In  1981  she  moved  to  a 
position  as  Employment  Standards  Officer  with  the  Employment  Standards  Branch,  where  she  has 
been  until  the  announcement  of  her  new  assignment.  Prior  to  her  work  with  Alberta  Labour,  Jennifer 
earned  a  Bachelor  of  Science  Degree  in  Sociology  and  a  Master  of  Arts  Degree  in  Sociology  and  later 
taught  introductory  psychology  and  sociology  at  Grant  McEwan  Community  College  in  Edmonton. 
She  then  followed  her  efforts  with  a  major  research  project  focusing  on  Edmonton's  Jewish 
Community.  Jennifer  is  a  City  Certified  Fitness  Instructor  and  an  active  Toastmaster.  She  says  she's 
looking  forward  to  moving  to  Grande  Prairie,  "I  love  that  part  of  the  country,  and  I'm  sure  I'll  be  able 
to  do  all  the  things  I  did  in  Edmonton."  She  officially  takes  responsibility  for  the  region  May  1,  1991. 


Minister  Presents  1991-92  Budget  Estimates 


Labour  Minister,  Elaine  McCoy  has  laid  out  her  plans  for  the 
:  department's  upcoming  year  to  the  Legislature.  The  Department 
Estimates,  presented  April  30,  offered  the  minister  the  opportunity  to 
explain  how  Alberta  Labour  will  spend  the  money  it  has  been  allocated 
by  treasurer  Dick  Johnston's  provincial  budget.  It  was  also  the 
Minister's  opportunity  to  outline  the  ambitions  of  the  department  and 
highlight  the  restructuring.  Following  are  excerpts  from  the  minister's 
speech. 

"...William  Faulkner  once  wrote:  "You  can't  eat  for  eight  hours  a  day 
or  drink  for  eight  hours  a  day  or  even  make  love  for  eight  hours  a  day  - 
-  about  all  you  can  do  for  eight  hours  a  day  is  work."  He  then  went  on 
to  say,  "that's  why  so  many  people  are  unhappy  and  miserable." 

But  I  disagree.  I  don't  believe  work  makes  people  unhappy.  We  work 
not  only  to  produce,  not  only  to  make  money,  but  to  give  value  to  time 
and  meaning  to  life.  As  a  result,  Albertans  care  about  the  nature  of 
work  they  do  and  the  quality  of  their  working  lives.  And  that's  why  my 
!  Department  exists.  My  department  is  an  advocate  for  all  who  labour  ... 
union  and  non-union,  employer  and  employee  ... 


I  In  the  past  the  world  has 
viewed  the  employer-employee 
j  relationship  as  one  in  which 
>  one  side  always  loses.  In  which 
,  employers  and  employees  are 
players  on  opposing  teams.  It's 
a  nonsensical  view  in  1991. 
,  And  it  will  stifle  our  ability  to 
(  compete  in  the  emerging  global 
;  marketplace  if  allowed  to 
poison  our  attitudes  toward 
i  each  other. 

|  Employers  and  employees  are 
partners.  And  my  department 
has  in  the  past  year  dedicated 

i  itself  to  the  promotion  of  this 
view. 

Our  mandate  is  clear  and 
simple  -  we  are  here  to 
enhance  the  quality  of 
employer-employee  relations 
and  the  quality  of  working  life 
in  the  province  of  Alberta.  We 
are  here  to  help  working 
Alberta  make  the  transition  to 
the  21st  century  ...  There  are 
many  examples  of  unions 


and  managers  and  employers 
and  employees  working 
together  in  exciting  and 
innovative  partnerships. 

But  ...  we  have  much  more 
work  to  do.  We  need  to 
improve.  And  we  will  get 
better  by  working  with 
Albertans  as  partners. 

You  will  notice  ...  the  recent 
reorganization  of  the  Labour 
Department.  We  have  changed 
the  way  we  do  business  because 
we  need  to  be  more  active  in 
seeking  out  and  responding  to 
the  real  needs  of  working 
women  and  men.  We  need  to 
be  more  relevant  ...  by 
facilitating  the  development  of 
better,  stronger  partnerships 
among  the  many  players  in  the 
work  world.  We  will  not  be  a 
defensive  department  that 
clings  to  the  status  quo.  We 
will  continually  seek 
improvement.  We  will  be 
catalysts  for  positive  change  as 


we  approach  the  next  century. 

...  We  are  looking  at  a  $1.05 
million  (3.6  per  cent)  increase 
in  spending  over  last  year.  The 
increase  comes  in  a  time  of 
fiscal  restraint  ...  and  it  reflects 
this  government's  commitment 
to  working  Albertans  ...  (The 
Department)  ...  now  includes  an 
Issues  Management  Group. 
Over  time  it  will  become  the 
heart  of  the  Labour 
Department  ...  Through 
education,  information, 
research,  discussion,  and 
community  outreach,  the  Group 
will  keep  abreast  of  the 
evolving  needs  of  working 
Albertans  ... 

Toward  that  end,  I  have 
launched  the  Future  of  Work 
project  ...  for  indepth 
consultation  with  women  and 
men  from  all  parts  of  the  work 
world.  We  have  set  up 
discussion  groups  ~  I  call  them 

...  cont'd 


Future  Forums  —  throughout 
the  province.  At  each  table  we 
have  from  eight  to  10  people  ... 
People  of  different  backgrounds 
and  talking  face  to  face  about 
how  Albertans  can  work 
together  to  improve  the  quality 
of  working  life  in  this 
province  ... 

As  you  know,  we  are  nearing 
completion  in  the  preparation 
of  a  new  Safety  Codes  Act, 
which  provides  for  the 
establishment  of  a  new  Safety 
Council  System. 

All  of  our  safety  partners  in 
industry,  unions,  municipalities 
and  educational  institutions  will 
be  joint  decision-makers  in  the 
setting  and  enforcing  of  safety 
standards.  Our  goal  is  to 
develop  a  better,  more 
comprehensive  safety  system  for 
Albertans  ~  one  that  can  cope 
with  the  technologies  and 
demands  of  the  1990s  and 
beyond. 

In  work  standards;  members  (of 
the  Legislature)  are  asked  to 
approve  a  15.9  per  cent 
increase  ...  The  additional 
funding  here  will  create  a 
whole  new  function  devoted 
exclusively  to  the  development 
and  maintenance  of  work 
standards.  It  will  enable  my 
department  to  engage  in 
widespread  consultation  with 
employers  and  employees. 


We  are  going  to  start  working 
much  more  closely  with 
Albertans  in  developing  and 
maintaining  standards  that  are 
workable,  relevant  and 
beneficial  to  all  partners  in  the 
workplace.  The  world  of  work 
is  changing  ~  in  terms  of 
technology  and  people  and 
global  economics.  As  a  result, 
we  need  to  re-examine  our 
thinking  on  workplace 
standards  and  to  respond  to 
changing  needs  and 
conditions  ... 

We  are  looking  at  expenditures 
of  some  $18  million  for  work 
and  safety  client  services,  a  new 
division  that  includes  Mediation 
services  along  with  our  new 
regional  offices  and  the 
provincial  fire  commissioner. 

We  have  established  four  new 
positions  of  "Regional  Director" 
...  First,  to  provide  one-stop 
access  to  the  department;  and, 
second,  to  have  a  person  in 
each  region  who  is  responsive 
to  changing  needs.  The 
emphasis  ...  will  be  on  fast, 
courteous  and  quality  service  to 
Albertans  ... 

I  want  to  commend  unions  and 
management  and  labour 
lawyers  for  the  forthright  and 
hones  input  they  have  been 
providing  me  since  I  became 
Labour  Minister.  Alberta 
should  be  proud  of  the  find 


men  and  women  in  our  labour 
relations  community.  They  are 
terrific  to  work  with  and  the 
past  two  years  have  been 
among  the  most  rewarding  and 
interesting  of  my  life. 

(The  next  point)  brings  us  to 
the  Alberta  Human  Rights 
Commission  and  administration 
of  the  Individual's  Rights 
Protection  Act.  The  18.5  per 
cent  increase  here  reflects  the 
heightened  activity  level  of  the 
Commission,  particularly  the 
growth  in  investigations  over 
the  past  18  months.  Simply 
put,  more  Albertans  are  coming 
to  the  Commission  because 
they  know  it  is  able  and  willing 
to  help. 

Our  society  is  becoming  more 
diverse.  Already  Alberta  is  a 
kaleidoscope  of  different 
religions,  races,  abilities, 
backgrounds  and  cultures.  The 
challenge  facing  us  in  the  1990s 
is  to  continue  fostering  a 
society  in  which  everybody  is 
allowed  to  participate  on  an 
equal  footing. 

We  must  continue  to  develop  a 
society  in  which  everybody  is  in. 
Nobody  is  shut  out  for  being 
different. 

Full  text  of  the  speech 
is  available  through  the 
Minister's  Communications  Advisor, 
Fay  Orr  -  422-0380 


Estimate  Highlights 

The  1991-92  estimates  call  for  an  overall  3.6  per  cent  increase  in  spending  of  1990-91,  for  a  total  department  budget 
of  $30.85  million.  Other  highlights  include: 

*  A  16.8  per  cent  increase  in  funding  for  the  Labour  Relations  Board; 

*  An  18.5  per  cent  increase  for  the  Human  Rights  Commission; 

A  4  per  cent  increase  for  the  development  and  maintenance  of  safety  standards  and  the  establishment  of  a 
new  Safety  Council  system; 

A  15.9  per  cent  increase  for  the  development  and  maintenance  of  work  standards;  and, 

A  pledge  to  open  a  storefront  work  standards  office  and  24-hour  telephone  line  in  Calgary  later  this  year. 


Unemployment ... 

It  can  affect  everyone 

by  Ian  Hay 

WHEN  UNEMPLOYMENT  STRIKES,  not  only  is  the 
unemployed  person  faced  with  crisis,  his  or  her  co-workers  can 
react  as  well.  All  members  of  the  work  place  share  the  loss,  not 
just  out  of  sympathy,  but  also  because  the  work  team's  normal  way 
of  functioning  is  threatened  and  this  impacts  on  everyone.  And  so 
everybody  has  a  problem,  everyone  is  affected  by  the  change,  and 
everyone  will  have  to  be  part  of  the  solution  ...  part  of  a  new 
system.  This  may  not  be  easily  achieved,  however,  because  we  all 
react  differently  and  we  generally  prefer  not  to  change  --  because 
change  is  risky  -  change  is  threatening. 

There  may  be  some  delay  before  everyone  on  the  team  accepts  the 
need  for  change  and  is  ready  to  take  some  risks  in  this  area.  Co- 
workers, as  a  group  go  through  similar  reactions  as  the 
unemployed  person  who  is  most  crucially  affected  ...  that  is,  there 
may  well  be  a  period  of  intense  anxiety,  confusion  and  turmoil. 
This  may  be  followed  by  a  period  of  denial  or  a  psychological 
breathing  space  in  which  members  may  try  to  go  on  as  if  nothing 
has  happened.  Eventually,  though,  reality  dawns  and  the  need  for 
re-adjustment  stares  them  in  the  face. 

At  this  point,  a  kind  of  sadness  or  depression  may  set  in,  marked 
by  feelings  of  helplessness,  vulnerability,  low-energy,  frustration 
and  even  anger.  Fortunately,  most  employees  work  through  this 
"healing"  process  and  are  able  to  lower  the  stress,  wash  away  the 
depression  by  learning  to  look  at  themselves  individually  and 
together  in  more  healthy  and  productive  ways.  This,  of  course, 
moves  them  in  the  direction  they  really  want  to  go. 

On  the  positive  side,  there  are  things  we  can  do  to  help  individuals 
and  families  overcome  the  painful  crisis  of  unemployment,  re- 
adjust and  get  on  with  living.  Generally  speaking,  all  people  in 
crisis  require  emotional  support,  reassurance  and  practical  help  -  if 
they're  willing  to  accept  it  -  like  an  offer  of  babysitting,  help  with 
the  housework,  an  invitation  for  dinner,  etc.  So,  give  the  person  in 
crisis  space,  but  stay  in  touch,  don't  force  yourself  on  them  or  try 
to  take  over  their  lives,  yet  be  available  to  support  emotionally  or 
offer  practical  help  if  it  is  requested.  With  this  type  of  assistance, 
and  with  the  passage  of  time,  most  of  us  are  able  to  get  a  hold  on 
our  emotions,  deal  with  our  pain  and  move  ahead. 

If  we  are  to  survive  or  withstand  whatever  crises  life  has  in  store 
for  us,  then  we  must,  above  all  else,  find  ways  to  maintain  a 
positive  view  of  self.  Developing  a  positive  view  of  self  is  never  an 
easy  task.  It  is  a  task  that  is  never  complete  and  needless  to  say,  it 
is  a  particularly  difficult  one  when  we,  or  someone  we  know,  has 
been  floored  by  a  crisis  like  unemployment. 

Ian  Hay  is  a  psychologist  with  the 
Member  Counselling  Unit  of  the  AUPE 


Don't  Know  Wliere  to  Turn? 

Even  if  you  have  never  faced  a  lay-off  or 
position  abolishment,  just  seeing  it  happen 
to  a  friend  or  co-worker  can  be  upsetting. 
It's  part  of  human  nature  to  empathize  with 
the  people  in  our  lives.  And  it's  not  unusual 
for  that  empathy  to  cause  us  some  stress  of 
our  own.  But,  help  is  available.  The 
Alberta  Government  and  the  Alberta  Union 
of  Provincial  Employees  are  concerned 
about  your  health  and  provide  these 
services,  free  of  charge: 

Diagnostic  and  Referral  Service 

Personnel  Administration  Office 

Edmonton  -  427  7108 
Calgary  -  297-3358 

DIAGNOSTIC  AND  REFERRAL  has 
trained  consultants  who  provide  employees 
with  a  full  assessment  to  determine  their 
needs  and  provide  referrals  to  appropriate 
community  resources.  This  service  is 
available  to  all  Provincial  Government 
employees.  Employees  can  contact  the 
Diagnostic  &  Referral  Unit  directly  or  can 
be  referred,  with  their  consent,  by  their 
supervisors  or  through  the  Personnel 
Branch.  The  consultants  travel  to  Peace 
River,  Grande  Prairie,  Red  Deer  and 
Lethbridge  as  required.  For  more 
information,  contact  the  service  directly  or 
contact  the  Personnel  Branch  at  427-8391. 

Member  Counselling  Unit 
Alberta  Union  of  Provincial 
Employees  Edmonton  -  483-3078 

Calgary  -  283-8482 

THE  AUPE  OPERATES  a  Counselling 
Unit  that  is  staffed  by  professional 
psychologists.  This  service  is  available  to  all 
bargaining  unit  employees  and  their  families 
and  focuses  on  personal  and  behaviour 
health  problems.  The  counsellors  also  travel 
to  Lethbridge,  Red  Deer  and  Peace  River. 
Members  can  contact  the  MCU  directly  at 
either  number  mentioned  above,  or  toll-free 
at  1-800-232-7284. 


CURRENTS  ...  Feeding  off 
of  Feedback 

You  may  have  noticed  that  a 
whole  new  group  has  been 
appointed  to  the  Editorial  Board 
of  CURRENTS.  Our  new  goal 
has  us  publishing  an  issue  a 
month;  editions  that  reflect  the 
goals  of  our  reorganized 
Department  of  Labour,  and  are  of 
interest  to  all  Labour  employees 
throughout  the  province. 

But,  we  cannot  achieve  this 
without  your  participation. 
Remember,  this  is  your 
Newsletter,  so  please  let  us  know 
what  we  can  do  to  improve 
CURRENTS,  and  what  type  of 
subjects  you  would  like  to  see 
included.  Any  assistance  you  can 
provide  in  preparing  articles  or 
submitting  items  would  really  be 
appreciated. 

Some  suggestions  we  have 
received  to  date  include  a  letters- 
to-the-Editor  section,  saying  of 
the  day,  recipes,  jokes,  health 
issues  or  updates,  notice  of  social 
events,  community  events  and 
profiles  of  regional  offices. 

In  recent  editions,  we  have 
included  profiles  of  some  of  our 
Managers,  and  in  future 
CURRENTS  we  would  like  to 
include  profiles  of  Administrative 
Support,  and  other  members  of 
our  Staff.  We  invite  you  to 
provide  the  names  of  work 
colleagues  who  may  have  a 
special  interest  that  we  should 
know  about  -  career,  outside 
hobbies,  community  involvement  - 
anything. 

Phone  or  FAX  us;  our  numbers 
are  included  in  this  issue. 


Library 
Corner 


TWO  NEW  TITLES  on  the  shelves  this  month! 

You  Don't  Have  to  Go  Home  From  Work  Exhausted:  The  Energy 
Engineering  Approach,  by  Anne  McGee-Cooper. 
(HF  5548.85  M32  1990) 

This  book  demonstrates  how  to  maintain  your  momentum  and  productivity  at 
work.  Its  easy  to  use  techniques  represent  a  unique  blend  of  research  in  brain 
hemisphericity  and  learning  methods,  creativity,  ergonomics,  stress 
management,  and  time  management. 

The  Wellness  Encyclopedia,  by  the  University  of  California,  Berkely. 

The  Wellness  Encyclopedia  sorts  out  misconceptions  about  diet  and  exercise, 
reports  on  the  most  effective  ways  of  dealing  with  stress,  and  explains  the  link 
between  lifestyle  and  staying  well.  The  book  is  divided  into  five  major  sections: 
longevity,  nutrition,  exercise,  self-care,  environment,  and  safety. 

To  borrow  these  books,  or  others  on  these  topics,  call  the  library  at  427-8533, 
or  visit  us  on  the  3rd  floor  of  the  Labour  Building  in  Edmonton  at  10808  -  99 
Avenue. 
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Bernie  Hurst,  Boilers,  427-6859,  FAX  427-6693 
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CURRENTS  (ISSN  0840-4682)  is  published  by  the  Communications  Branch.  Its  purpose  is 
to  keep  Labour  Department  staff  informed  about  current  policies,  goals  and  programs  of  the 
Department  and  to  communicate  information  of  interest  to  the  readers.  CURRENTS 
welcomes  contributions  in  the  way  of  ideas,  articles  and  photographs  from  readers,  although 
no  guarantee  can  be  given  that  material  submitted  will  be  used.  The  Editor  reserves  the  right 
to  edit  all  submissions  for  length,  style  and  content.  Send  submissions  to: 

The  Editor,  CURRENTS 
Communications  Branch,  5th  Floor 
10808  -  99  Avenue 
Edmonton  T5K  0G5 

The  views  and  opinions  expressed  in  CURRENTS  do  not  necessarily  reflect  the  views  or 
policies  of  the  Editorial  Board  or  of  Alberta  Labour.  Any  article  in  CURRENTS  may  be 
reproduced  provided  the  Editor  is  notified  and  credit  is  given  to  the  newsletter. 
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Deputy's  Message 

■! 

The  purpose  of  this  issue  of  CURRENTS  is  to  continue  to 
address  questions  raised  by  staff  about  the  re-organization  of 
Alberta  Labour. 

I  In  my  review  of  your  questions,  it  appeared  to  me  that  they 
fell  into  five  groups.  I  also  noticed  that  many  of  the  questions 
can  only  be  answered  once  all  the  Director  positions  are 
filled,  and  individual  situations  have  been  discussed.  In  the 
interest  of  space,  and  where  it  was  practical,  similar  questions 
were  combined  or  grouped  together.  I  trust  my  overall 
Responses  to  the  five  categories  will  answer  your  queries 
without  losing  sight  of  specific  issues. 

I  hope  that  most  people  realize  there  has  been  a  conscious 
effort  to  find  the  "right  spot"  for  almost  all  staff,  in  spite  of  the 
demands  of  the  1991-92  budget.  The  few  lay-offs  we  were 
forced  to  make  have  already  taken  place. 

In  previous  issues  of  CURRENTS,  I  outlined  the  four 
principles  that  guided  the  decision  to  make  a  change  in 
Alberta  Labour.  The  decision  came  after  extensive 
consultation  with  our  clients.  Based  on  that  feedback,  the 
.Minister  and  I  decided  that  restructuring  should  achieve  four 
|  results: 

1.  Improve  the  relevancy  of  the  department  to 
,     changing  client  needs; 

I     2.  Improve  communications  with  clients  (building 
i     bridges  between  management  and  labour/public  and 
private  sectors); 

3.  Improve  communications  within  the  department; 
1  and, 

4.  Break  down  barriers  to  the  effective  use  of  our 
j  staff. 

As  we  move  into  the  next  phase  of  re-organization,  our  focus 
is  clear.  By  exposing  all  staff  members  to  issues  in  the 
(organization  and  receiving  their  advice  on  how  we  deliver 
services,  our  jobs  will  broaden,  and  in  fact  become  more 
interesting  because  they  will  be  more  relevant  to  a  changing 
Alberta. 

This  is  something  each  of  you  will  be  discussing  with  your 
Directors,  but  I  would  like  to  give  you  some  ideas  to  think 
£bout  and  discuss,  that  hopefully  will  indicate  the 
.opportunities  before  you: 


*  Everyone  will  have  an  opportunity  to  learn  more  about 
the  full  range  of  services  of  Alberta  Labour,  and  to  make 
their  suggestions  on  how  to  improve  and  priorize 
services. 

*  Emphasis  will  be  on  'teams'  ~  people  working  together, 
taking  responsibility  for  planning  and  undertaking  their 
work,  with  the  minimum  of  supervision. 

*  Formal  and  informal  training  will  be  available  for  people 
to  learn  more  about  what  other  staff  members  are  doing, 
and  how  they  can  improve  what  they  are  doing 
themselves.  Can  we,  for  example,  cut  back  some  of  our 
paper  processes? 

*  Systems  Branch  has  begun  development  of  computer 
links  between  offices  so  that  we  can  track  and  prosecute 
bad  employers  and  risk  takers  in  the  safety  field  across 
the  province. 

*  The  use  of  developmental  assignments,  such  as 
secondments,  will  be  a  primary  consideration  when 
vacancies  occur. 

*  The  Director  of  Personnel  (when  he  gets  a  moment!) 
will  begin  to  prepare  a  Human  Resources  Development 
Plan  for  the  department  so  that  we  can  make  the  best  use 
of  the  skills  and  aspirations  of  staff.  Staff  will  find  this 
plan,  along  with  other  re-organization  initiatives,  a  major 
benefit  in  their  career  planning  and  development. 

*  The  restructuring  of  Alberta  Labour  will  in  itself  create 
new  opportunities  for  staff. 

*  The  Issues  Management  Group  will  undertake  a  number 
of  major  tasks,  and  staff  at  all  levels  from  across  the 
department  will  be  invited  to  sit  on  task  forces  that  deal 
with  a  variety  of  topics. 

*  The  new  Safety  Codes  Act  will  present  exciting 
opportunities  as  we  work  with  business,  labour, 
municipalities  and  educational  institutions  to  develop  a 
comprehensive  safety  system  in  the  province. 

*  The  whole  question  of  how  we  do  our  Employment 
Standards  work  will  be  re-thought.  Your  input  and 
expertise  will  be  needed  to  design  a  service  delivery 
system  that  takes  us  into  the  21st  century. 


*  The  department  will  soon  become  involved  in  the 
development  of  a  Five  Year  Strategic  Plan  and  everyone 
will  receive  a  copy  so  they  can  be  involved  in  its 
implementation. 

*  Each  of  you  will  find  yourself  talking  to  more  people 
about  what  the  Department  of  Labour  is  doing. 

These  then  are  the  answers  to  the  questions  you  have  raised. 
As  I  indicated  earlier,  they  are  grouped  so  that  my  answers  or 
comments  can  be  more  comprehensive. 

^^^^        Robin  Ford 
^^^^  Deputy  Minister 

General  consultation  in  the  re-organization 
process,  (particularly  the  role  of  managers). 

Q 

It  has  been  stated  several  times  that  middle  managers  will  be 
most  heavily  affected  by  the  reorganization.  Why  are  they 
not  being  consulted,  both  as  a  group  and  individually,  as 
promised  in  CURRENTS?  Why  hasn't  there  been  a  meeting 
of  all  management  staff? 

Why  were  not  all  Directors  positions  either  posted  or 
appointed? 

Will  there  be  a  place  for  all  management  employees? 

Will  anyone,  management  or  non-management  be  required  to 
relocate  to  keep  a  position  with  the  Department? 

Increased  sensitivity  to  the  needs  of  line  staff  in  fulfilling  job 
duties  is  a  guiding  principle  of  reorganization.  What 
mechanisms  will  you  integrate  into  the  supervisory  structure 
to  encourage  communication  from  line  staff  to  decision 
makers  within  the  organizational  hierarchy? 

A 

In  my  editorial  I  dealt  with  the  four  outcomes  from 
restructuring  -  improved  relevancy  of  the  department  to 
changing  client  needs;  improved  communications  with 
clients;  improved  communications  within  the  department; 
and  the  break  down  of  barriers  to  the  effective  use  of  our 
staff.  Restructuring  is  just  a  way  of  making  these  things 
possible.  It  does  not  achieve  them.  My  main  concern 
was  to  create  a  climate  in  which  change  can  occur. 
Having  created  a  climate  and  having  put  some  key 
people  in  place  (i.e.  the  Regional  Directors  and  A.D.M.'s) 
meaningful  consultation  can  take  place.  I  have  instructed 
all  new  A.D.M.'s  and  Directors  to  consult  with  staff  in 
order  to  achieve  our  objectives  and  do  our  work  more 
effectively. 


The  major  vehicle  will  be  the  use  of  teams  -  teams  in 
which  all  the  participants  will  take  responsibility  for  in 
how  our  work  is  done.  In  addition  to  that  we  will  have 
department  wide  task  forces  in  which  a  cross  section  of 
people  will  be  involved  in  addressing  issues  which 
confront  the  department. 

We  had  too  many  managers  and  supervisors  in  the 
department  -  over  120  for  a  staff  of  500!  That  many 
supervisors  hardly  allows  for  individual  or  group 
responsibility  in  decision  making.  So,  we  had  to  reduce 
the  number  with  the  minimum  effect  on  individuals.  We 
filled  the  key  Regional  Director  positions  with  an  internal 
competition,  but  in  some  cases  we  made  appointments 
and  in  others  we  took  away  the  management  or 
supervisory  role  -all  without  an  immediate  negative  effect 
on  salary.  In  a  few  cases  we  had  to  lay  off  staff  not 
because  of  the  restructuring,  but  because  of  budgetary 
constraints.  In  a  few  cases,  staff  have  been  provided 
with  the  option  of  accepting  a  vacant  position  elsewhere 
in  the  province. 

The  inter-relationship  between  Client  Services 
(particularly  the  Regions)  and  Work  Standards 
(Senior  Technical  Staff) 

Q 

Who  will  be  responsible  for  the  uniform  application  of 
standards,  policies  and  procedures?  Will  someone  provide 
interpretations  and  policy  decisions  or  will  each  Regional 
Director  work  independently? 

How  do  you  plan  to  co-ordinate  communication  among 
regions,  technical  staff,  inspectors  etc?  Will  there  be  extra 
funding  to  support  these  plans? 

How  will  the  regions  function?  Will  all  enquiries  be  routed 
through  the  Regional  Director? 

How  will  the  collective  experience  of  the  field  staff  be  utilized 
in  the  preparation  of  standards? 

Who  will  be  responsible  for  distributing  and  priorizing  work 
assignments  for  field  and  corporate  functions? 

Ongoing  upgrading  of  discipline  oriented  education  is  needed 
to  keep  abreast  of  advancing  technology.  Who  will  decide 
which  educational  programs  will  be  utilized  and  ensure 
adequate  funding  is  provided? 

Who  will  set  performance  standards  and  do  performance 
appraisals  for  each  discipline? 

Final  decision  on  day-to-day  technical  issues  are  made  by 
chief  inspectors.  Where  will  this  authority  rest  in  the  new 
organization? 

How  will  new  Safety  Codes  legislation  and  standards 
development  be  affected? 


! 


A 

The  Work  and  Safety  Standards  Division,  as  the  name 
implies,  is  responsible  for  the  development  of  standards, 
policies  and  procedures  including  the  various  safety 
codes.  It  is  a  deliberate  result  of  the  restructuring  that 
people  in  Client  Services  will  be  forced  to  consult  with 
the  Standards  Division  to  ensure  that  the  application  of 
codes  and  standards  is  consistent. 

Staff  in  regional  offices  will  continue  to  consult  directly 
with  Standards  staff  in  Edmonton  on  interpretation,  and 
not  through  the  Regional  Director.  The  final  authority  on 
technical  issues  will  be  the  senior  technical  person  in  the 
appropriate  standards  area.  Standards  staff  will, 
however,  be  obliged  to  consult  with  regional  staff  on  how 
the  standards  work. 

Technical  staff  meetings  will  continue  and  Regional 
Directors  will  hold  regular  meetings  with  senior  staff  in 
Edmonton.  In  addition,  we  will  enhance  the  capability  of 
field  offices  to  have  computer  links  with  each  other  and 
with  Edmonton.  It  will  be  the  responsibility  of  Standards 
staff  to  keep  field  staff  abreast  of  changing  and 
advancing  technologies. 

The  role  of  Regional  Directors  and  the 
operation  of  the  Regions 

Will  there  be  Assistant  Directors  to  help  manage  the  regions? 
One  person  cannot  cope  with  managing  personally  100 
people. 

Presently,  the  Northeast  (Edmonton)  and  Southern  (Calgary) 
regions'  administrative  support  staff  are  discipline  based.  Will 
new  supervisors  be  created  or  will  there  be  a  team  approach 
with  less  supervisors?  Also,  will  there  be  incentives  for 
performance  e.g.  higher  classification  to  recognize  people 
who  handle  more  complex  assignments? 

Will  there  be  discipline  qualified  supervisors  for  each 
ine  in  each  Regional  Office? 

I 

Will  there  continue  to  be  inspector  II  and  Ills  in  Regional 
Offices?  Will  they  have  any  supervisory  responsibilities  for 
:he  offices  and  staff  they  co-ordinate? 

i 

How  will  you  measure  success  of  line  staff  in  delivering 
services  to  Boiler  and  Pressure  Vessel  clientele? 

yVhy  were  the  Red  Deer  and  Grande  Prairie  Director  positions 
set  at  a  lower  pay  rate? 

A 

As  I  indicated  in  answering  the  first  set  of  questions,  and 
in  my  'message',  I  have  asked  Regional  Directors  to 
consult  with  their  staff  on  how  they  think  each  region 
should  operate.  There  will  be  differences  between 
regions  -  we  have  already  recognized  that.  There  will  be 
only  one  person  in  charge  of  service  delivery  in  each 
region  -  the  Regional  Director  -  but  the  job  is  much  larger 


in  Edmonton  and  Calgary.  In  recognition  of  this,  the 
classification  level  is  higher  than  in  Red  Deer  and 
Grande  Prairie,  and  they  will  be  given  the  support  of  an 
Assistant  (not  an  Assistant  Regional  Director).  The 
differences  in  Regions  also  enable  us  to  use  the  smaller 
regions  as  developmental  positions. 

The  use  of  self-motivated  teams  and  fewer  levels  in  the 
organization,  should  mean  we  need  less  managers  and 
supervisors. 

I  expect  Regional  Directors  to  work  with  Standards 
people  to  determine  how  to  set  objectives  for  and 
measure  the  performance  of  technical  people  in  the 
Regional  Offices. 

Regional  Directors  will  be  given  the  necessary  authority 
to  address  the  issues  raised  by  the  following  questions, 
and  adapt  according  to  local  circumstances  in  their 
regions: 

-  How  will  the  Employment  Standards  Umpire  Appeal 
Hearing  System  be  affected?  To  which  of  the  four 
Regional  Directors  will  the  Registrars'  units  (presently  in 
Edmonton  and  Calgary)  report?  Will  co-operation 
continue  with  the  Attorney  General  Department  for  rural 
courtroom  hearing  space? 

-  What  role  will  the  Regional  Directors  have  in  mediation 
areas? 

-  Who  will  develop  inspection  and  administrative 
procedures  specific  to  disciplines? 

-  Will  the  organization  in  all  Regions  be  basically  the 
same? 

-  Will  technical  support  and  assistance  (plumbing  and 
gas)  still  be  readily  available  to  municipal  inspectors? 
Who  will  municipal  inspectors  go  to  for  assistance  in 
handling  an  appeal? 

The  role  of  the  Issues  Management  Group 
Q 

Who  are  the  members?  To  whom  do  they  report?  What  are 
project  leaders?  How  does  the  current  management  team  fit 
in? 

Who  acts  as  ambassadors  from  the  Issues  Management 
Group?  Is  the  ambassadorial  function  exclusive  to  Issues 
Management  Group? 

Who  will  monitor  and  evaluate  programs  and  services?  What 
will  be  the  scope  of  the  evaluation?  What  will  be  the  role  of 
line  managers  and  staff? 

Is  the  management  of  issues  strictly  limited  to  the  Issues 
Management  Group? 

How  does  Issues  Management  Group  relate  to  the  rest  of  the 
department? 


piscipl 


Policy  Directorate  functions  include:  specific 
Ministerial/executive  project;  analyzing  issues;  coordinating 
Alberta's  ILO  and  UN  Convention  reports; 
Ministerial/executive  briefings.  Will  these  continue?  Who  will 
do  them? 

If  policy  development  will  come  from  the  Issues  Management 
Group  and  from  the  Work  and  Safety  Standards  Division,  is 
there  a  difference  between  the  kind  of  policy  work  done  by 
each? 

How  will  the  library  be  organized? 
A 

There  will  be  essentially  five  functions  to  the  Issues 
Management  Group: 

Facilitators  -  These  will  be  responsible  to  take  an  issue 
and  determine  how  the  issue  will  be  addressed.  These 
individuals  may  head  up  task  forces  to  deal  with  the 
issue  or  we  may  use  outside  people  on  contract. 
Communication  and  consultation  will  be  one  of  the 
primary  responsibilities,  both  internally  and  externally. 

Information  Services  Group  -  This  will  include  the  library 
and  a  research  analysis  function,  headed  by  Heather 
Gordon. 

Communications  -  headed  by  Terry  Willock. 

Evaluation  -  handled  by  either  Facilitators  or  Directors 
anywhere  in  the  organization. 

Strategic  planning  -  guided  by  the  ADM  of  Issues 
Management  Group. 

These  functions  include  most  of  the  functions  currently 
undertaken  by  the  Policy  Directorate,  except  those  that  relate 
directly  to  Work  and  Safety  Standards.  The  Issues 
Management  Group  will  need  to  relate  to  the  rest  of  the 
department  to  know  what  issues  are  arising  in  either  client 
services  or  standards  development,  how  issues  they  are 
addressing  might  affect  other  divisions  and  what  staff  might 
be  appropriate  for  task  forces. 

Work  Standards  and  Safety  Standards  will  be  responsible  for 
addressing  issues  directly  related  to  their  mandates  e.g. 
Labour  Relations,  Employment  Standards  and  Safety  issues, 
as  will  Client  Services  in  terms  of  immediate  issues  and 
service  delivery.  Major  evaluations  will  be  handled  by  the 
Issues  Management  Group  and  A.D.M.  's.  On-going 
evaluations  will  be  the  responsibility  of  Directors. 

The  ambassadorial  role  is  definitely  not  limited  to  the  Issues 
Management  Group.  All  staff  will  be  encouraged  to  perform 
an  ambassadorial  role.  That  is  why  everyone  needs  to  know 
what  the  department  is  doing. 


Comments  on  more  detailed  questions: 
Q 

It  appears  that  specific  issues  will  be  examined  through  the 
task  force  process.  Will  there  be  a  skill  inventory  in  place  to 
identify  appropriate  employees  to  serve  on  such  task  forces? 

A 

We  hope  to  develop  a  skills  inventory  over  time,  but  we 
do  not  want  only  'experts'  participating  on  task  forces. 
We  want  people  from  all  parts  of  the  department.  All 
employees  have  a  valid  point  of  view  and  will  be 
encouraged  to  participate. 

Q 

In  order  to  arrange  a  special  sitting  of  Engineers' 
examinations  throughout  the  Province,  will  the  examination 
section  have  to  act  through  the  respective  Regional  Director 
or  will  they  be  able  to  direct  the  District  Inspector  to  invigilate 
the  examinations? 

A 

This  will  be  a  decision  of  the  Regional  Directors  in  each 
area,  in  consultation  with  Safety  Standards. 

Q 

Does  the  recent  extension  of  non-permanent  staff  contracts 
(Building  Standards)  mean  that  layoffs  in  that  technical  area 
are  unlikely?  If  not,  why  are  these  staff  being  retained? 

A 

There  are  no  layoffs  planned  in  Building  Standards. 

Q 

Have  you  considered  combining  electrical  with  Civil  ...  both 
areas  are  heavily  involved  in  residential  and  commercial 
housing  development. 

A 

Yes.  It  may  be  a  possibility  lor  the  future. 

Q 

What  is  the  status  of  the  Regional  Director  Position  in  Grande 
Prairie? 

A 

Interviews  are  currently  being  held  for  the  position.  An 
announcement  is  expected  shortly. 
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Minister  Announces  Changes  to  the  Building  Code 


Special  Concern  for  the  Disabled 

LABOUR  MINISTER  ELAINE  McCoy  has 
announced  amendments  to  the  Alberta  Building 
Code,  designed  to  reduce  barriers  to  persons  with 
disabilities.  The  announcement  came  at  a  news 
conference  in  Calgary,  held  in  conjunction  with 
National  Access  Awareness  Week  activities. 

Ms  McCoy  told  reporters  the  new  code  will  make 
Alberta's  Building  Standards  among  the  most 
progressive  in  the  country.  "Access  to  public 
buildings  and  facilities  is  a  basic  human  right. 
Currently,  about  12  per  cent  of  our  population  has 
some  form  of  disability.  Providing  access  is  an 
important  step  in  fully  integrating  persons  with 
disabilities  into  society." 


The  revisions  to  the  Building  code  incorporate 
recommendations  made  last  year  by  the  Premier's 
Council  on  the  Status  of  Persons  with  Disabilities, 
and  new  provisions  in  the  1990  National  Building 
Code.  Among  the  many  changes  are  the 
requirements  for  flashing  fire  alarms  in  all 
buildings  required  to  have  fire  alarms,  and  special 
telephone  keyboards  in  buildings  which  provide 
public  phones,  so  deaf  or  hearing  impaired  people 
can  type  telephone  conversations.  Several  other 
changes  include  new  specifications  for  wheelchair 
access  to  apartment  buildings  and  larger  parking 
stalls  for  use  by  handicapped  drivers. 

Further  details  of  the  new  building  code  will  be 
available  when  it  comes  into  effect,  September  1, 
1991. 


HRC  and  Secretariat  Launch 
Campaign  Against  Sexual 
Harrasment 

THE  ALBERTA  HUMAN  Rights  Commission  and 
the  Women's  Secretariat  have  developed  a  poster 
calling  on  Albertans  to  "Draw  the  Line  on  Sexual 
Harassment".  Sexual  harassment  complaints 
accounted  for  over  13  per  cent  of  all  complaints 
received  by  the  Commission  last  year. 

The  poster  features  a  black  and  white  photograph 
of  two  adult  individuals,  with  the  words  "Sexual 
Harassment"  crossed  out  by  a  bold  red  "X".  A  toll- 
free  help  line  number  is  prominent  across  the 
bottom.  The  poster  is  one  of  several  initiatives 
underway  in  government. 

"We  want  to  send  a  clear  message  that  sexual 
harassment  is  not  acceptable  and  will  not  be 
tolerated,"  said  Fil  Fraser,  Chief  Commissioner  of 
the  Alberta  Human  Rights  Commission. 


Copies  of  the  poster  are  being  widely  distributed  to 
Alberta  employers,  institutions  and  community 
organizations  to  help  ensure  that  individuals  are 
aware  that  help  is  available. 

The  posters  and  information  sheets  about  sexual 
harassment  are  available  at  the  office  of  the 
Commission  and  the  Women's  Secretariat,  or  by 
calling  1-800-432-1838. 


Also  In  This  Issue: 

w  Safety  Codes  Update 

«r  Fitness  Bargains 

Occupational  Health  and  Safety  Week 
and  more  ... 


Canadian  Occupational  Health  and  Safety  Week 


Watch  For  It  June  16-22 

EACH  YEAR  ACROSS  Canada,  the  third  week  of  June  is 
proclaimed  Canadian  Occupational  Health  and  Safety  Week. 
From  its  early  roots  in  Alberta,  Canadian  Occupational  Health 
and  Safety  Week  has  grown  to  a  coast-to-coast  promotion  of 
one  of  the  most  important  factors  in  the  workplace 
environment  ~  the  health  and  safety  of  employees. 

Sponsored  by  the  Canadian  Society  of  Safety  Professionals  and 
supported  by  provincial  agencies,  unions  and  employers, 
Canadian  Occupational  Health  and  Safety  Week  adopts  a 
different  theme  each  year.  This  year's  is: 

"Excellence  -  Today's  Goal ...  Tomorrow's  Reward" 
It  emphasizes  the  importance  of  working  safely  today,  so  you 
can  enjoy  the  reward  of  good  health  tomorrow. 


The  aim  of  this  week  is  to  increase  employer  and  employee 
awareness  of: 

*the  benefits  of  occupational  health  and 

safety  programs  at  work  sites; 

*  their  shared  responsibility  and  rights  under 

the  Occupational  Health  and  Safety  Act  and 

Regulations; 

*the  family  benefits  in  applying  health  and 
safety  principles  at  home  and  at  play. 

Alberta  Labour  has  an  abundance  of  resources  available  to 
employees,  industry  and  the  public,  on  many  areas  of  industrial 
and  home  safety. 

Watch  for  our  departmental  display  on  the  main  floor  of  the 
Labour  Building  in  Edmonton,  courtesy  of  Information 
Services. 


Annual  Department  of 
Labour  Golf  Tournament 

RECENT  SUMMER  CONDITIONS  have  sparked  interest  in 
the  department  golf  tournament.  This  interest  (and  an  offer 
of  a  free  "beverage")  has  prompted  Bob  Poburan  to  look  into 
the  possibility  of  a  date  in  early  September.  Any  one 
interested  in  helping  out  (with  organizing,  not  the  free  drink) 
is  asked  to  contact  Bob  in  the  Information  Services  Branch  on 
the  3rd  floor  or  call  him  at  427-8531. 

The  tournament  is  open  to  all  staff  and  family  and  has  proved 
to  be  a  showcase  of  all  levels  of  skill  and  ability,  comedy  and 
questionable  score  keeping. 

More  information  will  be  posted  as  it  becomes  available. 

(//  anyone  in  the  other  regions  is  planning  other  Labour 
department  tournaments  CURRENTS  would  love  to  hear  from 
you.) 

Sneakers,  Hi-Tops,  Runners, 
Tennis  Shoes,  Espadrilles  ... 
Pumps? 

THERE  WAS  NO  shortage  of  footwear  that  Labour 
employees  tried  to  pass  off  as  "fitness-esque"  during  the  recent 
SNEAKER  DAY,  held  Friday  May  24.  Sneaker  Day  is  an 
annual  promotion  sponsored  jointly  by  the  Federal  and 
Provincial  Governments  to  raise  fitness  awareness.  And  the 
Department  came  through,  with  36  pairs  of  sports-type  shoes 
pounding  the  halls  of  the  Labour  Building.  Yes,  we've  got 
pictures  of  all  of  them  (except  the  pumps!).  We're  just 
pondering  whether  or  not  to  put  them  together  in  a  special 
CURRENTS  ...  The  Sneaker  Issue. 


Fitness,  Folks  and  Fun 

SOMETIMES  YOU  JUST  can't  get  enough  of  the  folks  at 
work.  Y'  know  what  I  mean  Ernest? 

Why  not  throw  in  a  little  fun  and  fitness? 

Did  you  know,  in  Edmonton,  facilities  like  the  YWCA  at  10305 
-  100  Ave.  offer  corporate  rates  for  employee  groups?  In  fact, 
Alberta  Labour  has  already  registered,  giving  employees  a  10 
per  cent  discount! 

Here  are  just  a  few  of  the  drop-in  programs  for  noon-hour  and 
after-work  jocks  and  jockettes. 

*Fitness  classes,  either  40-45  minutes  or  60- 
90  minutes,  are  only  $4.30  and  $4.80  a  class, 
respectively. 

*Work  off  your  frustrations  and  burn  up  the 
calories  on  the  squash  and  racquetball  courts 
for  $4.50  a  session. 

*Run  and  shower  passes  (fondly  referred  to 
as  dash  and  splash)  are  only  $1.60  each. 
*Lap  up  the  fitness  craze  in  the  pool  for  only 
$2.25  a  visit. 

Are  there  other  corporate  rates  available  to  us?  What's 
available  in  Calgary,  Red  Deer,  Grande  Prairie  or  any  of  the 
front  line  offices?  Drop  a  line  to  the  CURRENTS  editor  and 
share  the  healthy  news. 


Department  Prepares  to 
Introduce  New  Safety  Legislation 


ALBERTA'S  NEW  SAFETY  legislation  is  laying  the 
groundwork  for  a  new  era  of  participation  in  the  safety 
industry.  The  Safety  Codes  Act  (Bill  36)  was  introduced  to  the 
Legislature  by  Ty  Lund,  MLA  for  Rocky  Mountain  House.  If 
it  is  passed,  it  will  allow  everyone  concerned  with  the 
construction  and  operation  of  buildings  and  equipment  to 
participate  in  the  development  and  administration  of  safety 
standards  across  this  province.  It  is  an  enterprising  and  creative 
approach  to  the  way  safety  issues  are  handled,  and  it 
represents  a  progressive  evolution  in  the  relationship  between 
government  and  industry. 

Over  the  years  the  interests  of  the  public  and  of  industry  have 
changed.  Both  are  demanding  more  control  and  they  are 
anxious  to  take  on  more  responsibility.  Alberta's  proposed  new 
safety  laws  provide  the  framework  for  everyone  to  participate 
in  that  responsibility. 

Bill  36  allows  Councils  of  representatives  from  business, 
labour,  education  and  the  municipalities  to  work  together  to 
establish  and  implement  safety  standards.  And  it  allows 
accredited,  independent  agencies  and  individuals  to  work  with 
the  Councils  and  government  to  monitor  those  standards. 


The  new  Act  means  provincial  bureaucrats  will  no  longer  be  the  ones  to  make  all  the  rules  and  have  "the  final  say".  It  incorporates 
the  concept  of  partnership;  empowering  the  people,  recognizing  the  largest  reserve  of  expertise  is  found  among  the  public  and  the 
experts  in  industry. 

This  represents  a  shift  in  the  government's  role,  based  on  the  belief  that  by  working  in  partnership  with  all  Albertans,  the  province 
will  have  a  more  comprehensive,  more  effective  system  of  safety. 


Credit  Where  Credit's  Due 


BECAUSE  THEIR  JOBS  demand  that  they  spend  much  of 
their  time  hidden  behind  closed  doors  trying  to  fashion 
agreements  between  negotiating  parties,  Mediation  Services 
staff  have  a  very  low  public  profile.  Recently,  however,  during 
the  Leduc  teachers  strike,  Mediation  Services  received  a  bit  of 
high-profile  public  support  for  their  efforts,  as  shown  by  this 
billboard  near  a  Leduc  food  store.  The  determined  efforts  of 
Alberta  Labour  mediators  were  rewarded  in  this  instance,  as 
the  strike  was  successfully  resolved  after  only  three  weeks. 


One  of  the  More  Original  Excuses 
We've  Heard  ... 


THIS  LETTER  FROM  84  years  ago  was  addressed  to  the 
Deputy  Minister  of  Public  Works,  responsible  for  today's 
equivalent  of  Boilers  and  Pressure  Vessels.  While  pretty  good,  it 
probably  wouldn't  be  accepted  today! 


Calgary,  August  12th.  1907 


Beg  to  report  that  during  last  month,  owing  to  one  of  my 
horses  being  very  sick  for  two  or  three  weeks,  that  I  have 
been  unable  to  do  very  much  running  around,  I  also  had  a 
bad  smash-up  which  delayed  me  somedays,  my  horses 
running  away  and  smashing  my  rig  and  harness.  However, 
have  now  everything  repaired,  and  in  good  shape  and  am 
starting  out  this  ™nmmg  and  expect  to  keep  busy  from 
'now  on. 


i 


Your  obedient  servant, 
(signed)  J.  Buxton 
Inspector  of  Steam  Boilers 


1 


Thanks  For  a  Job  Well  Done! 


FOUR  LONG-TIME  EMPLOYEES  of  Alberta  Labour  will 
be  honoured  at  a  retirement  gala,  after  an  average  of  31  years 
with  the  Electrical  Protection  Branch.  Doris  Zimmer, 
Administrative  Support  IV  with  36.75  years,  Cliff  White, 
Associate  Director  -  35  years,  Darrell  Peterson,  Edmonton 
Regional  Office  Supervisor  -  29  years,  and  Jim  Rispin, 
Approvals  Administration  -  23  years,  will  be  the  guests  of 
honor  at  a  dinner  and  dance  on  the  evening  of  June  22,  at 
Edmonton's  Chateau  Louis.  For  details  call  427-8260. 


Library  Corner  ... 

This  month,  two  new  Videos! 


Cow 

Cookies? 


YUP!  LAST  YEAR'S 
Great  Volunteer 
Chocolate  Chip  Cookie 
Contest,  held  during 
Volunteer     Week  in 

Calgary  prompted  more  than  5,000  cookie  tasters  to  don  their 
napkins  and  munch  their  way  through  77  different  varieties  of 
chocolate  chip  cookies!  For  your  baking  pleasure, 
CURRENTS  is  reprinting  the  "secret"  winning  recipe  from  a 
recent  edition  of  INSIDER,  the  newsletter  of  the  Wild  Rose 
Foundation,  an  Alberta  Government  Foundation. 

Kaos'  Winning  Chocolate-Chip-Cow-Cookies 

500g  bittersweet  chocolate 
1/4  cup  unsalted  butter 
1/2  cup  flour 

1/2  teaspoon  baking  powder 
1/4  teaspoon  salt 
4  eggs 

3/4  cup  brown  sugar 
3/4  cup  white  sugar 
300g  white  chocolate  chips 
2  cups  chopped  pecans 

Melt  chocolate  and  butter  in  double  boiler  and  cool  slightly. 
Stir  flour,  baking  powder  and  salt  and  reserve.  Beat  eggs  and 
sugar  until  light.  Stir  in  chocolate,  add  flour  mixture,  white 
chocolate  chips  and  nuts.  Refrigerate  dough  until  firm  enough 
to  mould.  Shape  into  two  large  rolls  using  flour  and  wrap  in 
wax  paper.  Freeze,  thaw  and  flatten.  Cut  with  cow-shaped 
cookie  cutter  and  bake  10  to  12  minutes  at  180  C  (350  F). 

Mail  results  to  CURRENTS! 


INSTEAD  OF  SUFFERING  through  all  those  summer  reruns, 
this  month  CURRENTS  has  handed  Library  Corner  over  to 
videos! 

Arbitration  -  This  video  provides  a  comprehensive  overview  of 
the  steps  leading  up  to  arbitration,  with  an  emphasis  on  proper 
preparation.  For  the  experienced,  it  provides  a  refresher  on 
the  finer  points  of  preparing  and  presenting  arbitration  cases. 
For  the  uninitiated,  a  realistic  portrayal  of  what  to  expect 
before  the  hearing,  is  provided.  (HD  6972.5  A72) 

Dimensions  of  Bargaining  -  This  tape  provides  an  in-depth 
look  at  the  dynamics  of  collective  bargaining,  focusing  on 
interaction  at  the  bargaining  table.  Examined  are  the  roles  of 
bargaining  team  members  in  relation  to  the  other  side,  their 
constituency  and  each  other  (HD  6971.5  D55) 

These  videos  may  be  borrowed  by  contacting  the  library  at 
427-8533,  or  they  can  be  viewed  in  the  previewing  facility  on 
the  3rd  floor  of  the  Labour  Building  in  Edmonton. 
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Assistants  to  the 
Regional  Directors 

Profiles  from  North-Central  and  South 

TWO  OF  ALBERTA  Labour's  new  regions  enjoy  the  expertise 
of  both  a  director  and  an  assistant  to  the  director.  We've 
profiled  the  directors.  This  month,  CURRENTS  introduces  you 
to  their  assistants,  Ron  Collins  and  Ed  Carter. 

Ron  Collins  -  Assistant  to 
Regional  Director  North  Central 

Ron  Collins  has  been  with  Alberta  Labour  for  16  years.  After 
graduating  from  Brandon  University  in  Manitoba  in  the  early 
'70s  Ron  worked  with  a  finance  company  as  an  assistant  to  the 
manager.  A  couple  of  stops  later  he  made  a  career  shift, 
becoming  a  by-law  enforcement  officer  for  the  City  of  Calgary. 
Then,  back  in  the  money  business,  he  eventually  ended  up 
handling  personal  loans  for  the  Bank  of  Nova  Scotia  in  Calgary. 
In  1975,  Ron  joined  the  Department  of  Labour  as  a  labour 
standards  officer.  A  year  and  a  half  later,  he  moved  to  Head 
Office  working  with  special  employment  programs.  His  most 
recent  position,  before  taking  on  the  new  challenge  as  assistant 
to  the  director  in  Edmonton,  was  as  regional  manager  of  the 
Edmonton  Region  for  Employment  Standards.  Ron  is  married 
and  has  two  children. 

Ed  Carter  -  Assistant  to 
Regional  Director  South 

Ed  Carter  is  a  transplanted  Ontarian;  born  in  Branford,  educated 
in  the  West.  In  1970  Ed  graduated  from  the  University  of 
Calgary.  With  a  degree  in  economics,  he  went  on  to  own  and 
operate  a  retail  music  store.  Ed  joined  Alberta  Labour  four 
years  later,  in  1974,  as  an  employment  standards  officer,  while  his 
wife  ran  the  music  enterprise  for  10  more  years.  He  says  he's 
held  nearly  every  position  in  his  branch,  including  11  years  as  a 
supervisor  and  three  years  as  regional  manager  in  the  South 
District  Office.  Ed  has  two  children  attending  U.  of  C.  An  avid 
Calgary  supporter,  he's  held  Stampeder  season  tickets  for  32 
years.  "My  favourite  pastime,"  he  says,  "is  watching  any  Calgary 
team  beat  Edmonton." 


Sneaker  Day 

A  Runneraway  Success! 

IN  FINE  FORM  and  spirit  Alberta  Labour  employees  laced 
up  in  droves.  Sneaker  Day,  held  Friday  May  24  brought  out 
about  three  dozen  pairs  of  assorted  fitness  footwear.  Of 
course  the  prizes  were  probably  a  big  incentive... 
(check  out  all  the  runner  up  photos  in  the  elevator  of  the 
Labour  building) 


Cori  Jones,  Secretary  to  Ken  Kreklewetz,  ADM  Work  &  Safety 
Standards,  for  'Flashiest  Runners' 


Also  In  This  Issue  .  .  . 

Hie  Minister  on  our  changing  role 
•a*      Sneaker  Day  Photos 
and  more  . . . 


A  Better  Way 

Excerpts  from  the  Minister's  Address  to  the  Canadian  Bar  Association 


"THE  FUNNY  THING  about  major  transitions  is  that  the 
people  most  affected  by  them  are  often  unaware  of  them... 

...A  few  months  after  becoming  Labour  Minister  I  began  to 
realize  our  department  had  been  designed  for  the  old  economy 
and  the  old  workforce.  The  world  around  us  was  undergoing 
tremendous  changes.  And  although  we  had  made  changes  to 
our  laws~we  hadn't  changed  our  attitude  or  approach.  We 
hadn't  changed  any  fundamentals. 

Employers  and  employees  were  adversaries.  Labour  relations 
was  a  power  struggle-a  game  in  which  one  side  always  loses. 
We  continued— business  as  usual... 

We  could  see  (our  department)  wasn't  reflecting  the  new 
realities  of  the  workplace.  We  needed  to  rethink  policies  and 
assumptions. 

There  has  been  a  remarkable  lack  of  public  discussion  about 
how  to  best  govern  and  organize  the  workplace.  We've  been 
concerned  about  the  family,  the  environment,  the  schools, 
farms-but  the  workplace  has  been  left  unexplored.  And  that 
can't  continue... 

...The  public  policy  issues  raised  by  the  workplace  are  among 
the  most  challenging  we  face  in  the  1990s... 

...That's  mainly  why  we  reorganized  Alberta  Labour. 

We  want  to  bring  the  department  into  closer  contact  with 
employers,  employees  and  other  players  in  the  workplace.  We 
want  our  role  to  change  from  simply  being  a  regulator  and 
enforcer  to  being  more  of  a  facilitator  and  educator.  More  of 
the  catalyst  for  positive  change... 

...The  department  is  now  divided  into  three  divisions-Work 
and  Safety  Standards,  Client  Services  and  Issues  Management. 
The  Labour  and  Employment  Standards  Codes  fall  under  the 
wing  of  Work  and  Safety  Standards.  Mediation  under  Client 
Services.  As  part  of  the  reorganization,  we've  established  four 
new  positions  of  regional  director  to  provide  one-stop  access 
to  the  department.  And  we're  pushing  decisions  out  to  that 
front  line  of  offices. 

I  want  to  focus.. .on  the  Issues  Management  Group  (IMG).  It 
is  a  new  concept  for  our  department.  Over  time  it  will  become 
the  heart  of  the  Labour  department...  (It  will)  be  the 
department's  ambassador  to  the  work  world.  Through 
education,  information,  discussion  and  community  outreach, 
the  Group  will  keep  abreast  of  the  evolving  needs  of  working 
Albertans.  It  will  help  to  build  bridges  of  understanding 
between  labour  and  management  and  employers  and 
employees.  It  will  help  to  develop  the  policies  and  programs 
that  will  carry  us  into  the  next  century.  And  it  will  develop 
those  policies  and  programs  in  conjunction  with  Albertans... 
Public  involvement  is  the  cornerstone  of  the  new  Alberta 
Labour  department... 


One  of  the  first  projects  of  the  IMG  will  be  a  magazine  written 
by  and  for  Alberta's  labour  relations  community...  We  view  it 
as  one  avenue  for  public  input. ..not  a  forum  for  government 
propaganda. 

I  want  it  to  be  a  source  of  informed,  indepth  discussion  of 
policy  and  issues... 

...we  plan  to  assemble  an  editorial  board  comprising  women 
and  men  from  throughout... the  Labour  relations  community... 

...I've  also  established  the  Future  of  Work  project.. .a  process 
for  indepth  consultation  with  women  and  men  from  all  parts 
of  the  work  world.  We  have. ..discussion  groups.. .throughout 
the  province. ..talking  about  how  Albertans  can  work  together 
to  improve  the  quality  of  working  life  in  the  province.  The 
groups  will  be  taking  on  specific  issues  and  coming  up  with 
action  plans  for  dealing  with  them... 

...In  the  past  we've  allowed  government  to  do  all  of  the  work- 
the  result  has  been  standards  and  laws  and  policies  that  aren't 
as.. .relevant  as  they  might  be... 

...that  won't  do  in  the  21st  century.  We  need. ..standards  that 
everyone  can  buy  into. ..help  to  build. ..help  to  maintain. 
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Ann  Ladouceur  an  Analyst,  Issues  Management  Group 
for  "Flashiest  Runner-Up" 


Before  the  Parade  Passes  By  ... 


EDMONTON-BASED  ALBERTA 
Labour  employees,  take  note;  an 
amendment  to  the  department's  policies 
and  procedures  guidelines  is  now  in 
force,  outlining  the  conditions  under 
which  you  can  take  time  to  attend  the 
Klondike  Days  Parade. 

"Subject  to  work  load  and  to  obtaining 
prior  approval  of  the  employee's 
supervisor... an  employee  can  be 
granted  time  off,  with  pay,  from  9:00  to 
12:00  noon. 

This  time  off  is  to  see  the  parade  only. 
If  you  don't  want  to  go  or  can't  go,  you 
don't  get  time  off  later  to  make  up  for 
it  Sorry! 


 Better  Way  - — 
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...We're  not  planning  any  immediate  changes  to  labour  laws- 
although  they  are  all  open  to  discussion  and  review...  None  of 
our  laws  are  written  in  stone... We  want  to  dispel  the  myth  that 
governments  can  or  should  deal  singlehandedly  with  workplace 
issues... 

Perhaps  the  goal  of  most  interest...(is)  less  adversarial 
employer-employee  relations. 

I  know  there  is  always  potential  for  adversarial  aspects  to  the 
employer-employee  relationship... 


Some  people  may  think  I'm  naive  for  advocating  a 
less  adversarial  approach.  But  I  know  it  can  be  done 
and  is  being  done.  There  is  a  better  way. 


Even  husbands  and  wives  and  parents  and  children  and 
ministers  and  deputy  ministers  have  conflicting 
interests.. .But.. .disagreements  need  not  poison  the  entire 
relationship... 

What  we  desperately  need  in  labour  relations. ..is  a  better 
method  for  resolving  conflict  and  disputes. 


Dave  McKee,  a  supervisor  with  Work  &  Safety  Standards  for 
"Best  Excuse".  (He  bribed  the  judges  with  muffins) 


...the  Harvard  Negotiation  Project  at  Harvard  law  school  has 
developed  an  alternative  to  position  bargaining  called 
"principled  negotiation." 

...you  look  for  mutual  gains  where  possible.  Where  interests 
diverge,  you  insist  that  the  result  be  based  on  fair  standards 
independent  of  the  will  of  either  side... 

It  enables  both  sides  to  obtain  what  each  is  entitled 
to.. .Because  if  Alberta  is  to  be  competitive,  we  can't  afford 
agreements  in  which  one  side  wins  at  the  expense  of  the  other. 

..An  enterprise  is  unlikely  to  survive  in  the  long  run  unless 
both  sides  consistently  win... 

...the  world  is  changing.  We  are  no  longer  players  on  opposing 
teams.  Employers  and  employees  are  interdependent 
partners... 

...We  must  do  some  deep  and  serious  thinking  about  our 
workplaces-we  must  devote  as  much  attention  to  them  as  we 
do  to  our  schools  and  our  families...  Let's  not  become 
overwhelmed  by  revolution.  Let's  be  the  ones  who  direct  it. 
Let's  each  of  us,  whatever  our  role,  bring  whatever  influence 
we  have  to  bear  in  helping  our  work  world  make  the  transition 
to  the  next  century." 


Library 
Corner 


THIS  MONTH'S  FOCUS:  Arbitration 

Labour  Arbitration  Yearbook,  edited  by  M.  Gunderson,  J. 
Sack,  and  W.  Kaplan.  Part  1,  1991. 
(KE  3206  132  1991  vol.  1) 

THIS  IS  THE  first  in  a  series  of  annual  volumes  on  labour 
arbitration  in  Canada.  Current  issues  in  grievance  and  interest 
arbitration  are  presented,  along  with  a  practical  discussion  of 
the  process  of  arbitration.  This,  and  each  subsequent  volume, 
will  profile  a  major  contributor  to  Canadian  labour  law. 
Authors  will  evaluate  the  present  state  of  their  respective  areas 
of  expertise. 


Collective  Agreement  Arbitration  in  Canada,  by  E.  Palmer  and 
B.  Palmer,  3rd  edition. 
(HD  5507  P18  1991) 

THIS  BOOK  HAS  been  revised  and  updated  to  reflect  the 
most  recent  and  relevant  trends  and  legislative  changes 
affecting  collective  agreement  arbitration  in  Canada.  It 
provides  succinct  commentaries  on  the  present  state  of  all 
aspects  of  collective  agreement  arbitration. 


Susan  Scragg,  Mediation  Services  for  "Newest  Sneaks' 


These  books  may  be  borrowed  by  contacting  the  library  at  427- 
8533,  or  visiting  us  on  the  3rd  floor  of  the  Labour  Building  in 
Edmonton  at  10808  -  99  Avenue. 


Fitness  &  Fun  for  Everyone 


BORED  AT  LUNCH?  Nothing  to  do?  Feeling  a  little 
lethargic?  Why  not  have  some  fun  while  getting  a  little 
exercise? 

Fitness  classes  are  now  running  on  the  main  floor  at  the 
Legislature  Annex  Building.  They  run  from  Monday  to  Friday 
from  12:10  to  12:50  p.m. 

Monday,  Wednesday  and  Friday  are  bodyshaping  classes; 
helping  to  tone  and  build  muscular  strength  and  endurance. 
Tuesday  and  Thursday  offer  energetic  cardiovascular  work  with 
a  fun  aerobic  workout. 

All  three  instructors  are  A.F.L.C  A  certified.  For  information, 
contact: 


Shirley  Pinsent 
Jan  Blake 
Wendy  Foreman 


427-9048 
427-5722 
427-2251 


...  and  one  and  two  and  three  and  breathe! 
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Success  At  the  Symposium 

The  Department  Looks  at 
Alberta's  Minimum  Wage 

by  Lorraine  Nylund 

"A  satisfying  day  of  work." 

The  workshop  far  exceeded  my  expectations." 

"One  of  the  best  public  policy  forums  I've  attended'' 

These  are  just  three  of  the  many  favourable  reviews  received 
from  participants  at  the  Department  of  Labour's  recent 

!  Minimum  Wage  Symposium.  The  symposium  was  one  of 
Alberta  Labour's  first  demonstrations  of  the  department's  new 

I  mandate  to  advocate  partnership  and  cooperation. 

I 

'  On  July  29,  1991,  Alberta  Labour  hosted  a  public  forum  which 
included  participants  from  business,  labour,  social  agencies, 
■  and  private  citizens  from  across  the  province.  Eighty-nine 
1  individuals  took  part  in  the  day-long  forum  to  discuss  the 
,  issues  relating  to  minimum  wage.    The  proceedings  were 
chaired  by  Mike  Cardinal,  Athabasca  MLA,  at  the  request  of 
the  Minister,  Elaine  McCoy. 

'  After  a  brief  introduction,  the  participants  divided  into  smaller 
i  working  groups  to  discuss  the  issues.  Each  participant  brought 
(  with  them  invaluable  expertise  and  experience.  Small,  informal 
groups  ensured  that  each  of  these  participants  could  actively 
|  voice  their  concerns  and  participate  fully  in  the  discussions. 
Later  in  the  day,  the  group  facilitators  relayed  the  concerns 
and  suggestions  of  the  participants  to  the  entire  gathering. 

The  Symposium  provided  an  excellent  opportunity  for  people 
with  differing  viewpoints  to  exchange  ideas  and  gain  a  more 
thorough  understanding  of  the  minimum  wage  issue.  One  of 
the  participants  commented  that  regardless  of  the  final 
outcome  of  the  symposium,  she  now  has  a  better  appreciation 
of  other  people's  concerns. 

That  one  comment  illustrates  why  changes  are  being  made  in 
this  department.  Our  new  function  as  a  facilitator  and 
educator  is  emerging. 
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July  -  August  1991 


Board  of  Inquiry  Rules  on 
Pregnancy  Leave  Benefits 


H- 


A  RECENT  DECISION  of  an  independent  Board  of  Inquiry 
appointed  by  Labour  Minister  Elaine  McCoy  found  that  an 
employer  who  required  a  woman  to  prepay  the  full  cost  of  her 
health  care  benefits  prior  to  commencing  her  maternity  leave 
was  in  contravention  of  the  Individual's  Rights  Protection  Act. 

In  the  case  of  Susan  Parcels  vs.  the  Red  Deer  General 
Auxiliary  Hospital,  the  issue  to  be  decided  was  whether 
differential  treatment  of  maternity  leave  benefits  from  other 
health-related  benefits  constitutes  discrimination  on  the  basis 
of  gender.  The  Board  of  Inquiry,  composed  of  Edmonton 
lawyer,  Anne  deVillars,  found  that  Parcels  was  discriminated 
against  by  her  employer  and  her  union.  The  decision  relied 
heavily  on  a  ruling  made  by  the  Supreme  Court  of  Canada  in 
the  Brooks  case.  "The  rationale  in  'Brooks.'"  the  decision  says, 
"is  that  an  employer  with  a  benefits  plan  must  compensate  its 
pregnant  employees  when  they  are  absent  on  sick  leave." 
Many  employee  benefit  plans,  including  those  sanctioned  by 
collective  bargaining  agreements,  treat  pregnancy  leave  as  an 
ordinary  leave  of  absence  and  require  the  employee  to  pick  up 
the  cost  of  benefits  for  the  duration  of  the  leave. 

If  the  decision  is  not  successfully  appealed,  employers  in 
Alberta  will  have  to  reassess  their  benefit  plans  and  amend 
them  to  provide  equal  access  to  pregnant  employees. 

Pregnancy  complaints  accounted  for  11  per  cent  of  all 
complaints  received  by  the  Commission  last  year. 


Also  In  This  Issue  .  .  . 

►  United  Way  Campaign  Gears  Up 

►  Golf  Tournament  Update 

►  911  Alert 
and  more  . . . 


C8H10N4O2-HOH 

The  Familiar  Formula 


THIS  CHEMICAL  CAN  consist  of  white, 
heavy  masses  or  long  flexible,  silky 
crystals.  It's  odourless,  with  a  bitter  taste, 
and  slightly  soluble  in  water.  When 
heated  to  decomposition,  it  emits  toxic 
N02. 

It  has  been  used  as  an  experimental 
carcinogen,  mutagen  and  teratogen.  And 
it  has  been  implicated  in  increased  fetal 
losses  and  cardiac  disorders.  It  acts  upon 
the  central  nervous  system,  and  in  large 
doses  causes  palpitation,  excitement, 
insomnia,  dizziness,  headache  and 
vomiting. 


Continued  excessive  consumptions  may 
lead  to  digestive  problems,  constipation, 
shortness  of  breath,  and  depression. 

This  familiar  formula  is  used  as  a  general 
purpose  food  additive  --  in  soft  drinks,  for 
example  —  and  is  naturally  found  in  coffee 
and  tea.  It  is  also  used  in  medicines.  We 
probably  know  it  best  as  caffeine. 

...  Better  make  mine  a  half  cup! 

{Reprinted  from  IN  OUR  BACKYARD, 
newsletter  from  Alberta  Special 
Waste  Management  Corporation, 
and  Alberta  Crown  Corporation) 


—  More  Symposium  - 
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Symposium  organizer,  Mike  Kolmatycki,  feels  the  concept 
of  bringing  together  stakeholders  lends  credence  and 
support  to  the  decision  making  process.  "It  takes  it  out  of 
the  bureaucracy,"  he  says,  "and  places  an  onus  on  those 
affected,  to  determine  what  is  best  for  them.  Although 
consensus  on  all  issues  is  difficult  to  attain,  because  of  the 
varied  interest  groups,  it  is  an  opportunity  for  everyone  to 
openly  discuss  and  debate  their  concerns.  They  gain  a 
greater  understanding  of  the  views  and  opinions  of  the 
other  side" 

The  symposium  was  a  good  example  of  how  the  process 
can  work  in  dealing  with  a  very  complex  and  often 
emotional  issue. 

It  is  clear  that  all  governments  must  become  more 
receptive  to  the  concerns  and  suggestions  of  the  public. 
By  listening  to  the  concerns  of  Albertans  on  such  an 
important  issue,  Alberta  Labour  has  become  a  catalyst  for 
change.  Including  the  public  in  policy  development  is  an 
important  step  in  evolution  of  the  partnership  model. 
What  was  once  theory  and  speculation  has  now  become  an 
exciting  reality  for  the  Department  of  Labour.  We  can  all 
be  proud  of  this  achievement. 


Deputy  Minister,  Robin  Ford  and  the  Minister's  Communications  Advisor, 
Fay  On  discuss  the  minimum  wage  issue  with  ADM  Client  Services,  Pat 
DeZutter  and  Symposium  Chair,  Mike  Cardinal. 


ADM  Client  Services,  Pat  DeZutter  and  Symposium  Chair,  Mike  Cardinal, 
Athabasca  MLA  during  a  break  at  the  Minimum  Wage  Symposium. 


An  Accidental  Emergency  Call 

A  Reminder  to  "Watch  that  Dial" 

AT  A  RECENT  meeting  of  the  Public  Affairs  Bureau  it  was 
revealed  that  a  number  of  Alberta 
Government  employees  are 
inadvertently  placing  calls  to  the 
911  emergency  operator  when 
~~  trying  to  use  the  RITE  lines. 

Jillian  MacTavish,  the  director  of 
^        the  province's  RITE  Network,  says 
^^^K^^^^TV        accidental   emergency   calls  are 

iJ^^^^Cj  connected  when  employees  dial  '9' 

^  before  trying  to  make  a  call  to 

outside  their  own  areas  (ie.  9-116 
to  reach  a  Calgary  number  from  another  location).  She  says 
the  problem  has  become  quite  significant. 

"Each  month  we  get  a  list  of  the  calls  made  to  911  from 
government  office  phones.  On  a  recent  list,  covering  a  one 
month  period,  there  were  two  full  pages  of  calls  placed 
accidentally." 

MacTavish  adds  we  should  not  hang  up  if  we  inadvertently  dial 
an  emergency  operator.  She  says  we  should  explain  that  we 
have  placed  the  call  in  error. 

"Each  time  an  emergency  call  comes  in,  the  police  are  required 
to  do  a  check.  If  you  hang  up  without  identifying  the  call  as  a 
mistake,  the  dispatcher  must  assume  you  are  in  distress.  Your 
number  is  automatically  recorded  and  an  emergency  person 
will  either  call  back,  or  send  emergency  crews  to  your  address." 

MacTavish  reminds  all  government  employees  not  to  dial  '9' 
for  an  outside  line  when  using  the  RITE  connection. 


Capturing  the 
Moment 


LET  US  KNOW  the  next  time 
your  Alberta  Labour  workplace 
is  holding  an  event,  party  or 
get-together.  We  can  help  you 
save  the  festivities  for  posterity 
-  or  blackmail!  The 
communications  department  in 
Edmonton  has  a  35mm  camera  available  at  almost  any  time, 
along  with  a  healthy  supply  of  black  and  white  film.  And  it's 
just  sitting  there  waiting  for  the  taking.  Give  us  a  call  if  you'd 
like  to  borrow  it  for  a  few  days  (427-5585).  We  can  help 
arrange  developing  and  printing  for  you,  and  we  might  even  be 
able  to  include  some  of  them  in  CURRENTS! 


Say  CHEESE! 


Tee  Time! 

A  REMINDER  TO  all  those  with  clubs,  tees,  balls  and  carts: 

time's  ticking  away  on  the 
Alberta  Labour  Golf 
Tournament  clock.  The  date's 
been  set;  Wednesday, 
September  11  at  1p.m.,  at  the 
Eagle  Rock  Golf  Course.  If 
you're  interested  in  playing, 
organizing  or  volunteering 
some  of  your  valuable  time, 
please  contact  Bob  Poburan  at 
Information  Services,  427-8531. 

Remember,  head  down  and  follow  through. 


Alberta  Labour's  Reputation  -  Recognized  Even  in  Europe 


WHILE  ON  A  recent  trip  to  Poland  where  he^wasvismng 
friends  and  family,  John  Makrocki,  a  boiler^iw  pressure  vessel-^ 
inspector  with  Client  Services  tooje^fteopportunity  to  meet 

with  the  Director  of  the  Polish  Regional  Office  in  the  City  of      John  also  observed  th 
Pozman.  The  director  is  responsible  for  pressure  equipment 
safety  in  the  region. 


Their  industry  has  similar  design  problems  to  ours  as  their 
natural  gas  also  has^igh  concentrations  of  hydrogen  sulphide. 

while  there  have  been  many  dramatic 
changes  in  Poland  sincd  he  left,  some  things  are  still  the  same. 


John  found  that  safety  legislation  in/that  country  is  somewhat 
similar  to  ours  here  in  Canada  and  [that  pressure  equipment 
safety  programs  developed  by  Alberia  Labour  are  known  and 
well  recognized  in  Poland.  The  Polish  director  indicated  that 
he  anticipates  there  will  be  opportunities  for  our  industry  to 
supply  technical  information  and  prejsjWe  equipment  to  them 
as  they  are  developing  their  natural  gas  processing  industry. 


He  visited  the  largest  steam  locomotive  club  in  Poland  where 
he  was  surprised  to  find  that  steam  locomotives  are  still  in  use 
on  some  regional  ratfroads! 

In  light  of  all  the  "research"  he  did  while  overseas,  John  is 
wondering  if  it's  possible  to  claim  the  trip  on  an  expense 
account  ... 

Well,  you  won't  know  if  youy  don't  ask! 


Library 
Corner 

(by  Debbie  Hunter) 


Two  of  the  new  books  in  the  library  this 
month  include: 

Human  Rights  in  Canada:    Into  the  1990s  and 
Beyond,  edited  by  R.  Cholewinski. 
(JC  599  C2  H85  1990) 

THIS  COLLECTION  OF  articles  is  the  end 
product  of  a  project  initiated  by  the  Human  Rights 
Research  and  Education  Centre,  University  of 
Ottawa  in  1988,  to  mark  the  40th  anniversary  of  the 
Universal  Declaration  of  Human  Rights. 


Economic  and  Social  Implications  of  Immigration. 
A  Research  Report  for  the  Economic  Council  of 
Canada. 

(JV  7225  E26  1991) 

THIS  IS  A  companion  volume  to  last  year's 
publication,  "New  Faces  in  the  Crowd",  and  treats 
issues  highlighted  in  that  report  in  great  depth. 
This  report  is  divided  into  five  parts  covering  such 
issues  as  the  historical  background  on  immigration 
policies,  potential  effects  of  immigration,  the 
humanitarian  dimension  of  immigration  and  the 
pros  and  cons  of  an  increased  level  of  diversity. 

To  borrow  these  books  or  others  in  our  collection, 
contact  the  library  at  427-8533,  or  visit  us  on  the  3rd 
floor  of  the  Labour  Building  in  Edmonton  at  10808 
-  99  Avenue. 


United  Way  Campaign 
Gearing  Up 

This  year's  United  Way  Fund  Raising  Committee  is 
gearing  up  for  the  annual  fall  campaign.  After  only 
one  meeting,  the  15-member  group  has  quickly 
realized  it  has  some  big  shoes  to  fill.  "We  have  to 
go  some  to  pass  last  year,"  says  1991  Committee 
Chairman,  Ken  Fenning.  "The  1990  total  was  nearly 
$19,000;  the  highest  in  the  past  five  years!  We 
haven't  set  our  goal  for  this  year's  campaign,  but  we 
know  we're  going  to  have  to  work  very  hard." 

Watch  your  notice  boards,  elevators  and  mail  boxes 
for  updates  on  United  Way  fund  raising  events 
coming  to  your  workplace. 


Finding  Your 
Way  Around 
"the  Leg'" 


THE  WALKING  TOUR  of  the  Legislature  Building  Grounds  is  now 
available!  The  self-guided  tour  pamphlet  helps  you  enjoy  the  history  and 
beauty  of  the  building's  13  hectares  of  parkland.  Points  of  interest  on  the 
north  and  south  grounds  are  described;  from  the  reflecting  pool  in  front 
of  the  Legislature  Building,  to  the  Centennial  Flame.  Plaques  and 
monuments  throughout  the  grounds  celebrate  the  history  of  Alberta,  and 
each  one  is  included  in  the  walking  tour. 

Discover  the  grounds  yourself  this  fall!  Pick  up  your  copy  of  the  Walking 
Tour  from  the  Visitor  Services  reception  desk  in  the  main  entrance  of  the 
Legislature  Building,  or  call  the  Visitor  Services  office  at  427-7362. 

Ponderings  of  the  Masters 

He  who  learns  but  does  not  think,  is  lost!  He  who  thinks  but  does  not 
learn  is  in  great  danger!  Confucius 

Wealth  consists  not  in  having  great  possessions,  but  in  having  few  wants. 

Epicurus 

Always  do  right.  This  will  gratify  some  people,  and  astonish  the  rest. 

Mark  Twain 
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